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PURDUE WORKSHOP FOR STATE HOME DEMONSTRATION LEADERS ie 


The program this afternoon is a report to you of the summary of the check- 
Sheets which you filled out recently at Dre Gallup's requeste These check-sheets 


_ show what progress you have made in putting into operation in your State the 


recommended practices of administration and supervision advocated by the speakers 
and work groups at the Workshop for State leaders held at Purdue, Indiana, in 


“March, 1948, 


Thirty eight of the State leaders filled out the check-sheet; eight States 


and Alaska bad no representative at the Workshop; four State leaders, for some 


reason, failed an: send in repliese 


As with any check-sheet, there were problems in accurately and adequately 


_. indicating the situation in each State by means of check marks». You had no way 


to indicate with what proportion of your staff you had used an idea or taken 


action, how well you had applied an idea, how high a standard of work you attaine 


in terms of any idea used. Your letters revealed these difficulties. 


In any summary, you lose detail of the individual items recorded. A check 


after only six months! time causes some work planned for annual events not to 


show up adequately. For example, some States reported plans to use some ideas 


Jater on at annual. conferencese 


In spite of these difficulties we have some significant and very worthwhile 
information to report to youe. We will pass out copies of the summary reporte 


- ‘The chairmen of wrk groups will present the findings page by page, then the 
group consultants will lead the discussion of major topics in that sectione You 


will have to exert great mental discipline to follow each separate discussion © 
and not rush ahead to see what ideas of your work-group were usedo 


A good deal of emphasis was given by various workshop speakers to two-way 
communications, The check-sheet shows that State leaders served as channels of 
communication for ideas gathered at the “orkshope Almost all of them discussed 
the Workshop with their directors, the specialists and assistant State leaderSe 
A bare majority of State leaders discussed the Workshop with county home demon- 
stration staffs; about one-third discussed the Workshop with all the State office 
staff, and about one-sixth discussed the Workshop with the county staff members, 
peaana womene 


Almost all the State.leaders have passed along ‘orkshop reports for staff 


members to reade 


Over half the State leaders have passed along reading lists to staff members 
and over half have used workshop<-type ee ie aaa for some meeting in their 


— Statese 


1/7 Prepared ene Le Collings, Extension Service, as summary for Tuesday 


afternoon discussion in the Extension Section, Home Economics Division, Land-Grant 
College Association, November 9, 198. 
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IMMEDIATE AND LONG-TIME PLANS FOR FOLLOW-UP ACTION ON THE Reserve 
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There is one group in the list with whon ‘the ma jorit; tat 
not discussed the workshope That is the home economics resident te 


About one-sixth of the State leaders Hoye donates committees for 
the report and follow-up actione } 
So much for the spread of influence of the Woreenene to otherse ) 
get a picture of the ideas used and action takene There were 82 differen 
listed in the check=sheet. There were on ne average: ie oe 


‘7 ideas used for the first tines 

e7 ideas improved or re~emphasized since the Workshop | 
18 ideas used before but not improved since the Workshop | 
30 ideas not yet triede 


‘BD total ideas “ 


“This, seems: to me to reflect a very favorable situation in ‘torms of ac 
plishments following any training experiences We had two stimulating w k 
training. at Purdue e As a result we can point to ight new ideas Pee 


times 


The cha irmen. of work. groups will tell us what ideas eee eon used and 
ones have not yet been triedo 


¢, é aa AE us 
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No.of States 
that began to 


a Ee (ay Se) Peano ae use idea 
Gave AG) A A Ree SEE GE dof owins for letting 
the worker know how she is getting along on the joboeess 2 
Prepared a handbook for use of new Extension worker S«ecoees ¢) 
Gave especial study to offective use of counselingesscssce i Cel 


Encouraged mature women having suitable qualifications to 
return to college for up-to-date trainingoceessercveese oo ate 
Arranged for Extension committeos to advise with college 


curriculum committees on suitable courses for Extension 


workersS e«ceeve @oea@ GC CCF OC CHT SCH ERT SOB EHCHGoSBKCHCeE BEC TSeCe BOR OCH OEB 5 


Appraised training needs of experienced workers and made 
Paes ito try to meet NCCASeecosseccceccccesesecerecvcses 5 


as Poreedesas of rural families to those in charge of 


TCSCALCNescccccccccccccesseecesencreseceaceseresrseecene 5 


sa especial study to ow methods of delegating. 
TESPONS Ibi LiticScecevscvcvscevereseveccsvvcscesseccerveeres h 


Nog of States 
improving or 


; aif . idea. 
Led staff to determine with lay leaders purposes or rae, 
objectives of a long-time Extension programesecoeserveeee ean 
Gave especial study to reasonable work assignments for all 
Staff MeMberSevsseecesorercereceesececverecceceroesecssves ee 
ce Interested college students to go into Extension workeeseece Adit 
Strongthone d plans for cooperative action with other 
AZCNCICS wercesscovecesssessescvccecescrsssevesvcvesseces aL 
» Provided means .of keeping staff informed of current 
Extension activities and policics gooseccccevcccevecsseces 20 


2 s t in bg a Noe of States 
1 OL ie x using idea be- 

Ideas used before ilorkshop but not improved by majority | fore Workshop 

bor States Daeg i 7 . but not improv- 

7 ‘e ing since 

Gave especial study to participation of staff ina 


retirement Plan wceaccrevergccovcecesucescvsrerccssersere val 
Worked toward higher salaricSeosevccerecscercsvceccesevces ah 
“Made available ‘to staff mothers leave for praduate studyese 20 

aie? \ 


+ Ideas improved or re-emphasized by majority of States © re-cemphasizing 


IVe 


le 


Ile 


Ce Encouraged State and county staffs to develop with lay 


° fd hehe sake gece Nei, Mah ' : i) & Bhd. ae 
de Gave especial study to te anadaa budgets Noe cued 


SEPPLAS Ss insane tess sneaces tn Lea 


0 ease = 


Ce Interested aroma hi hh school students | to enroll for 
college VOR eas in home ACOMMIC Sos ve ewe soe aedioeeawen 


eta a Noe of State 
that have : 
SAA tn ee ee ed eee 
de Arranged for Extension workers to serve as counselors ~ Bat ci 
to colle gé StUdGONtS eoccdsceecccecesceassceccsicrcsencce 


oy 


Ideas not yet tried-by mijority of States _ 


be Gave especial study to effective use of counsclingessesre 


Ce Encouraged mature women, having suitable qualifications: 
to return to college for additiorm1 up-to-date 


training ed ve'evielscleas Sue wwcne wen Reet eaten wane yen uncer 


eas 


a Hie ei 


Be PROGRAM PLANNING SECTION OF CHECK SHEET SHEET a Ye. 

New ideas States heme oe use CaaS VSB eh CPN dor ha Rebate ane ey 
| Bg Patna /. use idea 

Qe Enc ourd ged staffs cnet at ne ee to make program ON ie 
_ planning a Cont nou es aun ales cae) PFOCCSSeecevcnscvcee — 


be Helped staff to develop bochudanes for eetting group 


ACTLONe ceevevecccccveccccscvccsarccoecocvcsccccscreers 


Ce Helped train lay leaders to Eee an county or. (cone 
community program planning committocSescccoeserseseoce ) 


de Worked out procedures with staff to start program with | 
familics’ own ‘goals Asma DASCeocesecvesecsscvcececesecs 

e@. Gave staff concrete help on effective methods and devices 
to use in LEGG Blame tan ee necds and solutions to problemSee 


Ideas improved or re-cmphasized by majority re a Soe ves Noe of Stat 


following “lorkshop improving 0: 


ES Encouraged staffs and lay people to mke program 
planing a continuous educational procesSerceccesscnee 


be Worked out plans with staff to get maximum participation 
Ns of people in program PIA DEBE Seca these reget con eae 


people an over-all Patension BH OER aea ratte eee a at 


de See that home economics = sobianidee have- a cs ee fay 
program dovelopmonticerecevererarcecees cconecceceschoee 


Ce Helped staff And lay people collect and use available 
factual informationeseesscececeescsencccesncccecsseees 


before Workshop ie _not improved since 
a ree States | 


; Taught county — staff | members and lay leaders economical 
and efficient methods of interviewing people in 


ween? ‘ie 


Helped staff to develop techniques for getting 


Be iss C. EXPANSION TO MEET BROADER PROBLEMS 


Provided all staff members with clear statement of 
administrative policy regarding scope of Extension 


PYOLTAMeceecectr est ceor se ser eesserseeesneesscesevesesne 


‘Established procedure for training staff on correlation 
and coordination of programs on broader problems seesca 


se Established procedure for training staff on new | 
sources of information on broader problemSeeccececevce 


Established procedure for training staff on new subject 


matter. on broader PFObDLEMS ce cccecvessvescvcescvccesecses 


cas improved or reempha sized by majority of of 
bates 


Ne) 


Pash é: eed before Hovuerss but not improved since ay, 
Majority of States 
a ee Sie Ca RR a RT 


staff to meot with rural planning comuittocterseeseees 


| Established committee to consider areas and suggest 


PLOLZTAM secre ese eee es ers ees sseeoasoooHee sees eeoeseeoe 


home ee le ETAL LP laheaaly'eix.dieie'e'e 0 e'sievsia-e'e aisle V. dwis ese Reels 


group Pena tree ee aie hig ice o's ob wo.8 160 0.616.468 aisle et be eeuhaan eee 


Noe of States 
using idea 
before 


No» of States 
that have not 
tried idea 


ee 


20 


Noe of States. 
that began to 


. use idea 


h j 


Noe of States 
improving or re- 
emphasizing ideas 


Noe of States 
using idea before 
Workshop but not 
improving since 


Noe of States 
that have not 
tried idea 


36, 


32 


‘ cman Mise # ip ud i 
2 ; det Ket erin Up us Meee ee Bie Nei 
Ce Encoura ged research on social. and economic conditionSeesee | 
Pe a Dtpw aba eed & coxa Pepi ag oilshaebies fe mine MEME | Fp abies 5 “ m et ed oh 
de Asked resident and research departments for help ih ~~ nein 


preparation of MACCLVIALSs ssecesnevscencessceresssesssne 


ee Established procedures for training Extension staff on ~ 
methods of organizing and presenting broader problems’. 


f. Established procedures for training Extension staff on 
appropriate program Pip nn ey Y CDRAGNCH eee Sane es lees en 

ge Kista ablished procedures for training on new sub ject es , 
‘related to broader PFObLOMSeesveseeverecserreccsecseces 
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De REACHING MORE PEOPLE 


I. New ideas ‘ta States began to use es ia that began 
, atts use idea — 
Qe Helped to workout plans:for care - of: young children .so.9." 4.7) ae 
mothers can attend home demonstra ation meetings socecsecs | 
be Encouraged home, cnoratnetion deonts a aaa wae a well-_ 
defined publ icity plan in county program of workececeee 
II, Ideas improved or re-emphasized by majority of States improving 
PLAN hd naa . emphasizin 
Oe Empmsized with home, demonstration agents the value ¢ 
of the success story in local paperSescervosessceseeseree 
be Encouraged home demonstration agents to look for and 
report human interest stories for annual reports or 
ma ga.zine AVES LO Seiwa bibs o.oo eveleum bik-o'e aie aise da eiale die cia a acalera ee 
Ce Worked toward organization of additional clubs or interest 
groups in a given COMMUNITY ocecocerce sever eesercescsseee 
i Neer. St 
using ide 
III. Ideas used before Workshop but not improved since by before Wo 
majority of States i A j 2), DU not > 
ee seat ae aa since Tia 
None 
: : , é ; pe Noo of St. 
IVe Ideas not yet tricd by majority of States ene ree 


Q&- Promoted a "newspaper. visitation" plan with home 
demonstration agents 


New 


ideas States hogan to use | 


Ideas used before Workshop ie not improved s 
ma jority of States 


Sie ie es ww" 


Noe of States 
that began to 


use idea 
Use of evaluation device (opinion poll) for State. 
and county WOrOTSavesececssseverescrccrcesccereeneces 8 
‘Made systematic study or aie trie We ebe is on the interests, 
hal ae or needs of rural pcopleseseecescessvesccee Te: 
Gave county workers help on replanning programs on 
basis er previou's POCA] ASTON NS ne @ wae nsioi ate #e'enb win 6 
- Gave county workers Hele on ‘procedure for collecting 
evidence (evaluation AOVICCS )ewsecesecensrceserececens 6 
* Byaluated reporte to determine whether or not they : 
meet needs which NOW CX1Stoecereccovcssevecccvessoeces D 
Used county council opinion POllescvecccvvccscveveseccere = 


Noe of States 
improving or re- 


emphasizing idea 


ince by 


Ideas not yet tried by majority of States 


Evaluation device to get cvidence of office 


situation and AYLFANECMCNtS eveccecescecccssesvecvesceees 
County council opinion POlloevesscocccesesevvecesancesce 


Made systemtic studies to get at informational level 
of rural PCOPlL Co ccncecensssccrocercercesvenveesesncese 


Evaluated reports to determine whether or not they are 
4 actually being USCA eascvecvcevrcenvevesseseccessecseseseen 


Opinion poll for State and county workerSceecssonsccocese 


Provided an opportunity for majority of staff members 
to learn techniques Of CVALUATIONsesercccreccecceesccee 


Developed plans for evaluating any phase of Extension workee 


Noe of States 
using idea before 
Workshop but not 


improving since 


Noe of States 
that have not 
tried idea 


36 
ip = 


32 


31 
eg 


26 
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ave county workers and lay people help on analysis of 


iow: 


resultSeee eeooerersereccevce Cedvicemee seeeeeee: noes, eeroesee 
Made systematic studics or’ sare mast caniectee to got eae 

information on new deve lopment.s_ in subject matter ‘ptelas | 

that specialists think should: be ‘brought to attention of 


rural POOPLOaeeeescerseescsastnareeseassdecenvetsersn nas 4 


x i We i is ye 
. oa TSE oe 


Gave county workers help on procedure “for collecting 
evidence. sii coma tae ahr cd Cec eerecevceesscecceceneccas 


we ri Ley 
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Gave local groups of eee people an | opportunity. to. 
formulate objectives for Extension work in their | . 
communities or in the’ countyee eoreecave eeosos eoees oe oe oes 


